2019-2020 Plan
Cleburne County Elementary School

Vision

Our vision at Cleburne Elementary is to develop
higher order thinking skills and leadership abilities of
our students.

Mission

Our mission at Cleburne Elementary is to empower
and equip all students for global success.

Beliefs

e All students have worth and are capable of
learning.

e There is a clear alignment among
curriculum, instructional practice and
assessment.

e Schools should be a safe environment for
learning.

e There must be a partnership between
home, school, students, staff and
community.

e Learningis a lifelong process.

Learning
Experiences

Enhancing learning

Bridging the gap

e Provide learning opportunities for vocabulary development in all
grades.

o Build stamina by reading complex text
e Increase computational fact fluency

e Align math curriculum to maximize student learning

e Provide experiences that will build background knowledge to
enhance learning

e Provide off campus excursions to build global awareness

® Increase parental involvement

Critical Initiatives

e |nvest in curriculum materials aligned to support instructional
practices that promote learning

o Provide professional development for teacher growth

Critical Initiatives

e Provide grade level on/off experiences for students

e Provide students with enrichment opportunities off campus

Critical Initiatives

e Increase communication with parents through opportunities for
collaboration
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Critical Initiatives Critical Initiatives Critical Initiatives

e Invest in curriculum materials aligned to support instructional
practices that promote learning

e Implement reading strategies to increase student engagement
o Invest in online math resources and materials

e Provide opportunities for teacher collaboration in aligning
curriculum

e Materials, local and state assessments

o Classroom observations and student growth
e Student engagement/data

e Student engagement/data/walkthroughs

o Walkthroughs/data/student engagement

e Walkthroughs/student engagement/data

e Increase engagement/attendance

e Increase student engagement/attendance

e Surveys/Sign-in sheets/Blackboard
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